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CONVERSATIONS 
THAT MATTER.

Define your

intentions

respond with

compassion

acknowledge

YOUR

assumptions

Where is the good that might be

hard to see?

What am I appreciative of?

What do we both want?

How could I be getting in the way?

DARE TO HAVE 

What is my issue?

Who do I hope to influence?

What do I hope to gain from

having the conversation?

What specifically do I want

people to know?

embrace the

maybe

What opinions do I hold about this

person?

What evidence supports my conclusions?

What evidence refutes them?

How might I change my perspective?

What don't I know?

What can this person help me learn?

How would I benefit from this

knowledge?

What's the worst that could happen?

What's the best that could happen?
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